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                        5 Ways To Balance Debt During Your Operation's Transition
          
        Shay Foulk shares tips to help balance equipment debt, transition and economic downturn. 

      

      March 27, 2024
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      Top Producer Summit: Leadership is Not Rocket Science, But.....
      
        Great supervisors and leaders are rare and, in most cases, have worked very hard to become outstanding. It takes knowledge and, most importantly, practice! Bob Milligan offers several time-tested strategies. 
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      Lead Versus Do: Overcome the Challenges of Being A Working Manager
      
        “Nearly every working manager is more competent and comfortable doing tasks,” says Bob Milligan with Dairy Strategies. “That makes it easy to avoid the people side. It is rational but not effective.”

      

              
            Sara Schafer

      
            March 17, 2022
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      Pennsylvania Farmer Passes a Torch of Opportunity to the Next Generation
      
        Common goals, trust and open communication feed Pennsylvania operation

      

              
            Chris Bennett

      
            March 11, 2022
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      Build An All-Star Team to Guide Your Succession Plan
      
        Move your succession plan forward with collaborative experts.

      

              
            Sara Schafer

      
            March 8, 2022
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      Meet 5 Remarkable and Award-Winning Farmers
      
        During the Top Producer Summit, which was held Feb. 14-16 in Nashville, Top Producer honored five farm operations.

      

              
            Sara Schafer

      
            March 7, 2022
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      Who’s Behind the Wheel? Passing the Farm to the Next Generation
      
        Three highly respected growers from Illinois, Iowa, and Oregon offer a string of succession factors for consideration. 
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      The Story Behind Why the Owl is Emblematic in FFA
      
        National FFA Week is a celebration of the impact the organization has across the country. To help in the celebration, Andrew McCrea shares this bit of FFA history.

      

              
            Sara Schafer

      
            February 24, 2022
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      Core Strength: Developing Leaders at All Levels of the Farm
      
        Rena Striegel, a consultant with Transition Point Business Advisors, detailed five steps toward strengthening the core of a farm business, speaking at Top Producer Summit in Nashville, Tenn.
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      Sarah Beth Aubrey: How to Define Leadership
      
        When we talk about defining leadership, it looks different from one leader to the next. 

      

              
            Sarah Beth Aubrey

      
            February 18, 2022
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      Fair Versus Equal: Solving The Farm Succession Puzzle
      
        When a farmer passes an operation to the next generation, the inheritance can be fair, but it is rarely equal.

      

              
            Farm Journal Editors

      
            February 17, 2022
    

  




  

  
    


  

  
    
  
    
            
  
            Succession Planning

      
    


                      
    
      
      
      [image: Trailblazer Award Honors North Carolina Farmer Who Focuses on Family]
  



        
      Trailblazer Award Honors North Carolina Farmer Who Focuses on Family
      
        Every decision Susan Weaver Ford makes is focused on family. She is the sixth generation to hold the reins of her North Carolina farm, and the first female.

      

              
            Sara Schafer

      
            February 17, 2022
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      5 Ways to Ready Your Farm and Family for a Successful Succession
      
        There can be huge costs -- monetarily and in human capital -- if you don’t set up the structure of succession well, say Paul Neiffer, with CliftonLarsonAllen, and Rena Striegel, Transition Point Business Advisors. 

      

              
            Rhonda Brooks
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      Tell Your Unique Farming Story Without Getting Lost in the Science
      
        Leah Halverson's great grandfather started growing potatoes 80-plus years ago on only 10 acres. Today, her family grows potatoes in 10 states. She encourages other farmers to share their unique stories with consumers.

      

              
            Rhonda Brooks

      
            February 15, 2022
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      Watch the 2022 Top Producer Awards Banquet Live
      
        This year, you'll have a front row seat to watch the Top Producer Awards banquet LIVE! 

      

              
            Sara Schafer

      
            February 14, 2022
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      Out-of-the-Box Recruiting Ideas for Your Farm
      
        What is the best way to fill current and future labor needs on your farm? Never stop recruiting.

      

              
            Sara Schafer

      
            February 8, 2022
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      The Key To Your Super Bowl Of Life & Business
      
        Think back to a time when your back was against the wall. To others, it may have looked like all hope was lost. Many would have given up, but you didn’t. You pressed on, and your persistence was paid off with success.

      

              
            Mark Faust

      
            February 7, 2022
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      Beyond The Paycheck: How to Hold on to Employees
      
        If you’re short on employees, you’re not alone. New forces are at work, and I don’t see them changing any time soon. 

      

              
            Peter Martin

      
            February 1, 2022
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      John Phipps' Ugly Truth about Succession Planning: Unearned Wealth Brings Out the Worst in Everybody
      
        John Phipps' observation about the attitudes and sentiments of heirs boil down to one main issue, as he says often, the conversation becomes a philosophical, or even religious controversy.

      

              
            U.S. Farm Report

      
            January 31, 2022
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      Navigate the Legal Side of Succession Planning
      
        Estate planning is important for all families and business owners, but it is crucial for farm families. 

      

              
            Polly Dobbs

      
            January 25, 2022
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      Avoid These 4 Family Business Sins
      
        Here's how you can avoid committing these harmony-harming mistakes.

      

              
            Sara Schafer

      
            January 24, 2022
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      Invest in Yourself: Attend the 2022 Top Producer Summit
      
        As Warren Buffett once said, “The best investment you can make is in yourself.”

      

              
            Sara Schafer

      
            January 20, 2022
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      American Countryside: A Woolen Mill Comeback
      
        The Faribault Woolen Mill continues to expand their product line and number of retail stores. It is a comeback story with roots in the days just after the Civil War.  

      

              
            Andrew McCrea

      
            January 19, 2022
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      Meet 5 Inspiring and Award-Winning Farmers
      
        In 2022, Top Producer celebrates the 25th anniversary of its annual business and networking event. 

      

              
            Sara Schafer

      
            January 14, 2022
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      Family Employment Requirements: Create A Policy Before the Need
      
        Define family employment requirements for your operation 

      

              
            Sara Schafer

      
            January 8, 2022
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      Meet Sarah Frey, Author of “The Growing Season” at Top Producer Summit
      
        At Top Producer Summit, Sarah Frey will share live lessons about how to see past life's imperfections and find the good even in dark times.

      

              
            Sara Schafer

      
            January 6, 2022
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      Sarah Beth Aubrey: Develop a Personnel Pipeline
      
        I encourage farm leaders to focus less on needs to be filled season-to-season and more on needs in the 24-to-48-month horizon.

      

              
            Sarah Beth Aubrey

      
            January 6, 2022
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      Help Rural America with Time, Money or Talent
      
        You don’t have to look hard to see rural America is in crisis, and people are fleeing for the big cities. Yet you can find just as many examples of small towns undergoing makeovers and becoming vibrant economies. 

      

              
            Sara Schafer

      
            January 5, 2022
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      Tackle The Tough Stuff With Emotional Intelligence
      
        Lead your team with a high level of emotional intelligence.

      

              
            Margy Eckelkamp

      
            January 4, 2022
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      John Phipps: Here are the 10 Things We Learned in 2021 
      
        From the Great Resignation to factors that fueled costs for farmers, John Phipps looks back and outlines some of the key lessons learned in 2021. 

      

              
            U.S. Farm Report

      
            January 3, 2022
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      Pasture to Plate: A Culture-Driven Beef Business
      
        The Ducheneaux family reconnects consumers with their food source 

      

              
            Sara Schafer

      
            December 27, 2021
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      Master the Three C's of Succession Planning
      
        How can you get back on track with your succession plan? Focus on a contingency plan, a cash-flow plan and communication plan.

      

              
            Sara Schafer

      
            December 14, 2021
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      Sarah Beth Aubrey: We All Try Not to Assume … Right?
      
        This winter, dive into these topics. Don’t assume; have the talk.  

      

              
            Sarah Beth Aubrey

      
            December 6, 2021
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      Are You Using the Best Entity Structure for Your Farm?
      
        Understand and weigh your operation’s options.

      

              
            Paul Neiffer

      
            December 6, 2021
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      4 Ways to Research Your Farm's History
      
        Build your farm’s future based on its past.

      

              
            Marjorie Kulba

      
            December 3, 2021
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      The Three C's of Succession Planning
      
        What makes a good family farm transition? It is difficult to achieve a good farm transition without at least doing well in each of these C's.

      

              
            Paul Neiffer

      
            December 1, 2021
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      Family Council Creates Farm Business Transparency
      
        When Becky Berger reflects on her nearly four decades as a farmer, mother and businesswoman, one key move continues to pay huge dividends. 

      

              
            Sara Schafer

      
            November 17, 2021
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      5 Strategies to Make Your Farm A Talent Magnet
      
        With “Help Wanted” signs everywhere and people leaving the workforce in droves, your previous team management strategies might not work. 

      

              
            Farm Journal Editors

      
            November 15, 2021
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      6 Ridiculously Simple Ways to Help Fill Vacant Farm Positions
      
        The problem seems straightforward—you need someone to milk cows, feed cows or feed calves. Insert COVID-19 and labor shortages now into the picture and the answer to fill those vacant positions seems complex.  

      

              
            Karen Bohnert

      
            November 12, 2021
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      Grunt to CEO: Plan A Thoughtful Path For Your Farm’s Future Leader 
      
        Open communication and succession planning help farm families maintain profits and healthy personal relationships.

      

              
            Sara Schafer

      
            November 12, 2021
    

  




  

  
    
  
    
            
  
            Succession Planning

      
    


                      
    
      
      
      [image: An Inside Look At How One Veteran Turned First-Generation Farmer Finds The Proven Grit To Succeed]
  



        
      An Inside Look At How One Veteran Turned First-Generation Farmer Finds The Proven Grit To Succeed
      
        Iowa farmer Jim Yenter served his country for a decade. And now the U.S. veteran is a first-generation farmer who's determined to share his love for farming and the business he's built with the next generation.

      

              
            Clinton Griffiths

      
            November 11, 2021
    

  




  

  
    


  

  
    
  
    
            
  
            Succession Planning

      
    


                      
    
      
      
      [image: Passing the Torch from One Generation to the Next at Steinhurst Dairy]
  



        
      Passing the Torch from One Generation to the Next at Steinhurst Dairy
      
        Along with much planning, open communication, hard work and strong values have allowed Steinhurst Dairy to pass the torch from one generation to the next despite a string of grief and mountains of heartache. 

      

              
            Karen Bohnert

      
            October 28, 2021
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      Sharp Financial Analysis Paves the Way For Came Farms
      
        Bill Came sets the pace for his multi-generational farm operation.

      

              
            Sara Schafer

      
            October 27, 2021
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      The Great Resignation: Be An Employer of Choice
      
        2021 is known as the “Great Resignation,” says Twyla Stevens, director of human resources at the Carthage System.

      

              
            Jennifer Shike

      
            October 22, 2021
    

  




  

  
    
  
    
            
  
            Succession Planning

      
    


                        
    
      
      
      [image: question marks]
  



        
      Sarah Beth Aubrey: Do You Have Grit?
      
        “Grit is the tendency to pursue long-term goals with passion and persistence,” explains researcher Angela Duckworth.

      

              
            Sarah Beth Aubrey

      
            October 21, 2021
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      Investing in the Next Generation 
      
        You invest in your business; you invest in your retirement, and you invest in your connections with loved ones. Have you considered investing in the future leadership of your farm? 

      

              
            Elizabeth Griffith

      
            October 14, 2021
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      Set Your Successors Up For Success
      
        Leaders thrive with structure, good communication and clarity regarding the future. 

      

              
            Rena Striegel 

      
            September 28, 2021
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      Remove Family Emotion With A Clear Compensation Plan
      
        As Carroll Family Farms evolved in the past decade, the family knew they must prioritize transition planning, says John Carroll, a farm partner.

      

              
            Sara Schafer

      
            September 20, 2021
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      How the Farm and FFA Shaped Nashville Star Easton Corbin’s Career
      
        Easton Corbin is no stranger to agriculture. Growing up in Florida, raising and showing cattle was engrained from the start, as was FFA. The Florida farm kid, instead, attending college majoring in Agriculture Business

      

              
            Tyne Morgan

      
            September 17, 2021
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      How a Canadian Farmer Sought Land of Opportunity in Mississippi, Planted Roots of Conservation and Community
      
        A Canadian by birth, Willard Jack set out on an untraditional path with his dad and brother -- all with a plan to find land of opportunity. In the process, he planted roots of conservation and community. 

      

              
            Tyne Morgan

      
            September 3, 2021
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      Beyond Atta-Boy: 5 Tips to Maximize Employee Recognition 
      
        A simple acknowledgment of a job well done can pay dividends, in terms of employee engagement and retention.

      

              
            Sara Schafer

      
            September 2, 2021
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      Wheat Rally Supports Corn, Soybeans Fall but is it More Than Report Positioning?  Livestock Mixed
      April 10, 2024
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      Traders Await New News from the USDA
      April 10, 2024
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      PTx: What Farmers, Dealers, Retailers Need to Know
      April 10, 2024
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      States, Organizations Sue Biden Administration Over EV Fuel Economy Rule
      April 9, 2024
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      AgDay TV Markets Now: Ted Seifried Explains Why the Window for a Fund Led Rally in the Grain Markets is Closing
      April 9, 2024
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